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1. Activities during the Reporting Period

Output 1: The role of IGs is strengthened within their ministries

Activity 1.1 Share knowledge among IGs and the decision making level to ensure common
understanding of their respective mandates as stipulated by relevant laws, policies and
regulations

Activity 1.2 Develop performance evaluation protocol and tools

Activity 1.3 Provide technical support for the implementation of Codes of Conduct for Public Officials
(in line with Civil service laws and codes)
Activity 1.4 Develop governance and performance indicators

1) A strategy to implement Output 1 has been developed with counterparts from the Supervisory
Committee to provide a vision on the implementation of Activities 1.1-1.4;

2) A TOR to hire a consultant for Activities 1.1-1.4 has been developed and submitted to
procurement for processing.

Activity 1.5 Provide technical support for institutionalizing the |G Association
Activity 1.6 Assess the need for provincial OIGs

3) Two TORs related to activities 1.5 and 1.6 have been advertised to hire two consultants. The
estimated starting date is late 4™ Quarter 2012.

Output 2: IGs and their staff demonstrate improved technical skills and capacity
Activity 2.1 Develop Standard Operating Procedures (SOPs)

1) A TOR to hire a consultant has been advertised, the estimated starting date is late 4™ Quarter
2012.

Activity 2.2 Provide training on strategic planning and performance management

2) A TOR to hire a consultancy firm has been developed and submitted to procurement for
processing.

Kleif & Samman (K&S) has been contracted on 25 June 2012 to undertake activities related to Output 2.
Specifically, K&S is to provide the following services related to Output 2:

Activity 2.3 Conduct technical training sessions for technical staff

Activity 2.4  Develop a training manual for new staff

Activity 2.5  Address gender differential issues, responsive programming and budgeting
Activity 2.6 Conduct training sessions on public asset management

Activity 2.7  Conduct workshops for investigators on advanced investigative skills
Activity 2.8  Develop study visit for investigators

Activity 2.9  Conduct needs assessment on IT Forensic Audits

Activity 2.10 Develop ToT and Certification



The main focus of activities during this reporting period were:

The development of training manuals:

Outlines of the training manuals with identified topics in the areas of Audit, Inspection,
Administrative Investigation, and Performance Evaluation have been developed (attached as
Annexes |, Il, and Ill). Two field visits have been conducted in sixteen Offices of Inspector
Generals (OIGs) for the purpose of presenting them with the training manuals outlines and to
validate their assessed needs to ensure that the training manuals are aligned to their specific
needs and skills. The first visits to the OIGs took place on 12 and 13 August at the Ministries of
Industry and Health. The second series of visits took place from 16 — 25 September to the OIGs
in the following fourteen ministries: Ministry of Trade, Ministry of Human Rights, Ministry of
Agriculture, Ministry of Communication, Ministry of Environment, Ministry of Municipalities and
Public Works, Ministry of Electricity, Ministry of Education, Ministry of Youth and Sport, Ministry
of Water Resources, Ministry of Planning, Ministry of Immigration, Ministry of Qil, and Iraqi
Commission of Broadcasting and Transmission. The visits resulted in in-depth discussions with
the heads of departments and focus groups of key staff.

Simultaneously, the training manuals were refined based on the feedback of the staff in the
visited IG Offices. This resulted in the establishment of a Training Committee tasked to review
the developed training materials prior to the start of the actual trainings.

Upcoming trainings:
Preparations for the upcoming training in the areas of Audit, Inspection, Administrative
Investigation, and Performance Evaluation are underway. Trainee’s registration forms continue
to be collected and entered into a database. Seventy five percent of the completed registration
forms have been received. After the receipt of all completed forms, participants will be selected
and grouped based on their educational background and their working areas.

Furthermore, during the visits to the different Offices of the Inspectors General in Baghdad,
most of the interviewed staff raised concerns about holding the training in the Green Zone.
Those interviewed requested consideration to hold training in the Red Zone, due to the
difficulties they usually encounter when entering the Green Zone. Therefore, the option of
holding the trainings in the Green Zone has been re-discussed and options of available training
venues in accessible and secure areas in the Red Zone are being explored to facilitate the
movement of participants on a daily basis and to avoid delays in the start of training sessions.

Conduct IT Forensic Audit Assessments:
IT forensic audit assessments have been conducted for fourteen OIGs. The visit took place from
16 — 26 September and covered the following thirteen ministries and one commission: Ministry
of Trade, Ministry of Human Rights, Ministry of Agriculture, Ministry of Communication, Ministry
of Environment, Ministry of Municipalities and Public Works, Ministry of Electricity, Ministry of
Education, Ministry of Youth and Sports, Ministry of Water Resources, Ministry of Planning,
Ministry of Immigration, Ministry of Qil, and Iragi Commission of Broadcasting and Transmission.

Interviews were held with the IT heads and IT key staff in the visited OlGs. The interviews were
based on questionnaires to assess the existing infrastructure related to the IT forensic audit that
included content on human resources and skills, organizational arrangements, physical resource
inputs, scientific and technological inputs, and information technology inputs.



The assessment questionnaires have been completed by the fourteen IG Offices that have been
visited and were submitted to the remaining OIGs for completion. Sixty-four percent or twenty-
one out of thirty-three IG Offices have completed the assessment questionnaires during the
reporting period. The final needs assessment report is anticipated to be produced early 2013.

Other Contextual Issues

1) Meeting of the IGs: A meeting was held 23 September 2012 inviting all 1Gs. The purpose of the
meeting was to harmonize the diverse 1Gs on the different components and related activities of
the project in addition to informing them of the next steps related to the upcoming training of
the OIGs technical staff.

2) UNDP visits seventeen ministries: UNDP conducted seventeen visits to meet with the IGs in the
different ministries to establish a relationship and a firm foundation prior to the start of project
activities. During the visits, most of the 1Gs expressed their support and commitment to actively
engage in the activities within the project.

Challenges
Several challenges have been encountered during the reporting period related to the following issues.

a. Security restrictions remain a challenge in Baghdad due to the limited ability to move and the
related logistics arrangements. Difficulties are faced by international staff to regularly visit the
respective OIGs in the Red Zone and for Iragi counterparts to move into the Green Zone as
required;

b. Identifying training facilities: The difficulties stem from the broad number of trainees and the
duration of training, that is envisaged to last for 18-24 months, which has made the
identification of an adequate training venue more difficult;

c. Some training centres are already booked for a number of events which makes it difficult for
them to provide any commitment to further events;

d. Some of the identified training facilities were either too costly or inadequate to be used due to
location and or level of security;

e. Unwillingness of some national institutions to commit the use of their facilities;

f. Delays in receiving trainee’s registration forms related to the training, due to the lack of a
proper coordination mechanism between the OIGs and the Prime-Minister’s Anti-Corruption
Coordinator Office.

Based on the encountered difficulties related to the venue of training, additional options are being
explored including the possibility of holding training in the respective Ministries. This would involve the
use of facilities in three to four ministries at the same time and rotate amongst all OIGs Ministries
accordingly.

2. Background to the Project

The Offices of the Inspectors General (OlGs) were established on 5 February 2004 through CPA Order 57.
The Inspectors General (IG) represent a new concept to the Iraqgi institutional framework. Placed within
each of the Iragi Ministries, the I1Gs function as internal, yet independent, oversight bodies. Order 57
establishes “independent Offices of Inspectors General to conduct investigations, audits, evaluations,
inspections and other reviews in accordance with generally accepted professional standards” (Section 1)
and provides that “each Iragi ministry” should have one Office of Inspectors General (Section 2). 1Gs
were also appointed to carry out the same functions in government institutions not linked to a ministry



(e.g. Central Bank the Commission of Media and Communication, Christian and other religion
Endowment).

While the scope of work is considerably wide, 1Gs face a multitude of challenges at the policy and
technical levels. These include, but are not limited to, the following:

(i) In many ministries and government institutions which are not directly attached to a ministry,
there remains a lack of clarity about the role of the IGs, their powers and functions, as well as the
practical work arrangements between the IG and the Minister or public official/head of
government institution. The lack of clarity in Order 57 regarding appointment and dismissal of 1Gs
combined with the obvious interest that Ministers have in controlling the process, has sometimes
led to the appointment of unqualified IGs on the basis of their relationships with the concerned
Minister.

(i)  In view of the hostile environment and the related risks that many IGs are exposed to, difficulties
in attracting qualified candidates are often faced. Many of the current staff members do not
possess the necessary professional skills and qualifications to carry out their functions and tasks
expeditiously and effectively.

(iii) 1Gs are often limited to acting in a passive manner, and/or only act on the basis of specific
allegations. There is a view that IGs are not adequately empowered to refer suspicions or
evidence to the highest degrees of administration of enforcement agencies.

(iv) The IGs are not represented in the provinces, thus a number of OIGs will need to extend their
presence to the provinces in order to adequately review certain government projects that are
currently under implementation and accompany the new federal dispensation in governorates
and municipalities.

The exclusive reporting line of the 1Gs to their line Minister blocks further action and transparency
within the limit of their duty and mandate. It is viewed that the Prime Minister’s Office should be
controlling the overarching steering of all IGs, and the devolution of powers to their line ministry be
clarified by administrative or ministerial orders. The current legal framework fails to provide for
coordination between the 1Gs, which has also quickly contributed to disparities in working methods.
Efforts have been made to address these differences through the formation of an IG Coordination
Committee that meets once a month which is headed by the Head of the Commission of Integrity.
However, presently the Committee does not have official status and any decision it takes is non-binding.

In addition, the IGs lack several basic technical and policy tools to accomplish program reviews,
including;
(a) Methodology to conduct management performance evaluation, including measuring the
efficiency, effectiveness, integrity and governance of the Ministries;
(b) Up-to-date IT infrastructure and skills;
(c) A clear reporting format with devolution of powers within their respective line ministry as
well as a collaborative approach to other integrity institutions;
(d) An institutional strategy and work-plan that includes the establishment of
governance/provincial offices;
(e) Performance indicators for IG staff;
(f) 1G staff do not possess the specific technical know-how required to enable them to evaluate
the specialized work of the Ministries in a sound fashion, and there are several limitations
(cost, security risks) in terms of securing such technical know-how: and
(g) The limited possibility to recommend corrective action for their line Ministry according to the
ad-hoc regulations and legal system, or the further possibility to follow up on
recommendations.



Since 2008, UNDP has been working with the Iraqgi anti-corruption entities including the Inspectors
General. UNDP has collaboratively assessed the needs of Inspectors General and their offices. UNDP has
also organized trainings seminars on anti-corruption and fraud detection awareness for the purpose of
assisting the Inspectors General in improving internal auditing and enhancing institutional performance.

UNDP has involved the IGs in the UNDP anti-corruption, particularly with regard to Iraq’s compliance
with the United Nations Convention against Corruption (UNCAC). Training of Trainers was conducted
from 14-18 February 2010 for representatives of all three oversight institutions including IGs on self-
assessment analysis of legal, institutional and operational requirements to identify and minimize
institutional corruption. Self-assessments were completed with the technical assistance of UNODC and
the information was used in the development of the National Anti-Corruption Strategy. The role of the
IGs on monitoring and evaluating the outcomes of the National Strategy has been clearly identified.

This project is designed to strengthen the capacity of Iraqi Inspectors General and their staff on
managerial, operative, legal, administrative and technical levels. It will strengthen the administrative
capacity within their respective ministries and in collaboration with other integrity institutions. This will
subsequently improve the ability of IGs to satisfy their legal obligations, thereby contributing to a
reduction in corruption and other wasteful and criminal practices in Iraq.

The systemic approach to enhance levels of integrity, accountability and transparency in the Executive
Branch of Government is intimately related to addressing public trust and restoring the rule of law,
administrative and legal existing systems, as well as reforming the civil service for the general interest.
The preventive, normative and corrective role of Inspectors General in preventing or investigating
corrupt acts within the civil service and beyond in the public sphere, obviously constitutes the only
channel to restore the credibility of the State. This action will assist to rebuild the societal pact of
integrity and citizenship that has severely deteriorated and assist to reinforce the capacity of the State
to deliver public services by increasing delivery on public expenses.

The duration of the project was agreed to be a three year period with an additional three months at the
beginning for the necessary preparation required at the outset.

The contract was signed at the end of July 2011, when UNDP started the recruitment procedures for the
project personnel. Short listed candidates were interviewed for the position of the Project Manager but
unfortunately, they were not of the calibre needed for this project. Another recruitment cycle was
initiated in November 2011.

Meanwhile, ACCO requested revised annual work plan for the entire project. This is a requirement in
line with the Grant Award documentation.

UNDP received instructions from DoS on 30™ Dec 2011 that until the revised work plan is approved no
activities may begin. UNDP provided these plans during the period and received approval from DoS on
14™ March 2012.

Currently all the project team is in place and it consists of:
Project Manager: Starting date 7 July 2012

Project Officer: Starting date 13 May 2012
Project Associate: Starting date 16 September 2012



3. Progress Achieved in 3" Quarter 2012 as per the Project Work Plan

Objectives/Activities

Indicators

Target

Baseline

Data Source

Timeline

1.1

1.2

1.3

1.4

1.5

1.6

1. Therole of IGs is
strengthened within their
ministries

Organize a workshop to
bring together all Inspectors-
General as well as senior
ministry staff from all
ministries and major
independent agencies
Develop performance
evaluation protocol and
tools.

Provide technical support for

the implementation of Codes
of Conduct for Public Officials
(in line with civil service laws
and codes).

Developing governance and
performance indicators.
Provide technical support for
institutionalizing the IG
Association

Assess the need for provincial
OIGs

i. Number and types of
mechanisms in place
within ministries for
provision of ad-hoc and
long term advice and
expertise to strengthen
the institutional
framework required by
the National Anti-
Corruption Strategy,
specifically in the area of
prevention, improving the
performance of the
ministry and minimizing
waste in public funds.

ii. Number and types of

policies, strategies and
action plans in place in
ministries reflecting
internationally based
codes of conduct and
corruption indicators for
accountability, integrity,
transparency, and
oversight of criminal
justice, public, and
private sector

institutions.

iii. Number of new
partnerships structure
between ministries,

OIGs and other relevant

A minimum of five
mechanisms established,
including protocol for
reporting mechanisms for
inspection, administrative
investigation, audition,
and performance review,
and protocol for
communication.

ii. A minimum of 10 policies,

strategies and action
plans established
including Code of Conduct
and corruption indicators
for accountability,
integrity, transparency,
and oversight of criminal
justice, public, and private
sector institutions.

ii. Two partnership

structures established
through a White Paper
between the 34 OIGs and

No performance
protocol is in place

. Generic summary of

Code of Conduct
read by staff during
recruitment to the
government post. A
law is in existence
but has not been
enacted; None.

No partnership
structure in place.

i.Interviews with
ministries to
determine
establishment of
mechanism and
written protocols
provided.

.Interviews with
ministries to
determine
establishment of
policies, strategies
and action plans that
support the use of
internationally based
standards.

.Consultations with
ministries, OIGs and
relevant anti-
corruption

Q1 - Q4 2012

8




Objectives/Activities

organizations on anti-
corruption policy,
technical enforcement
and advocacy.

Number and quality of
new corruption risk
assessments

undertaken within the
ministries.

Indicators

their respective ministries
on one hand and with
other oversight
authorities on the other.

v. Two surveys undertaken

within ministries result in
OIGs are using indicators
developed for
accountability,
transparency and
integrity.

Target

v. No indicators in

place.

Baseline

organization ensuring
established White
Paper covering their
two partnership
structures on anti-
corruption policy,
technical
enforcement and
advocacy.

v. Published annual
reports by OIGs
indicating corruption
risk assessment
through surveys
conducted in their
respective ministries.

Data Source

Timeline

2.

2.1 Develop Standard Operating

2.2 Provide training on strategic
planning and performance

2.3 Conduct technical training

IGs and their staff
demonstrate improved
technical skills and capacity

Procedures

management

Number and percentage
of OIGs staff who have

received training
indicating enhanced
knowledge /
competence through pre
and post training
assessment

guestionnaire.

i.1465 technical staff (100%)
received technical training

in their area of expertise on

inspection, administrative
investigation, auditing and
performance evaluation.

Three tools kits

i Technical training has
not been offered.

ii None.

i. Pre and Post training
evaluation will be
conducted on the
technical staff to
measure change from
before and after the
training.

ii Consultations to

Q12012 - Q32014




sessions for technical staff

2.4 Develop a training manual
for new staff

2.5 Address gender differential
issues, responsive
programming and
budgeting.

2.6 Training sessions on public
asset management of public
officials

2.7 Workshops for investigators
on advanced investigative
skills

2.8 Study visits for investigators

2.9 Forensics capacity needs
assessment study

2.10 ToT and Certification

ii. Number and type of new

methodological tools
developed by OIGs to
generate quantitative
data and statistical
indicators on corruption,
focusing on different
forms of corruption.

ii. Number and quality of

statistical and analytical
methodologies to profile
corruption consolidated
at the national level
(standardized survey
tools and core set of
indicators on
corruption).

. Number of new surveys

and financial reports on
corruption, at national
and regional level
available in order to

provide evidence and
analyses  for
implementation
monitoring.

policy
and

introduced on Integrity,
Accountability and
transparency

Two statistical and
analytical methodologies
taught with specific use
on corruption quantifying
level and type of
corruption issues.

iv.Integrity survey in the

public sector and improved
reporting procedures are
adopted by the OIGs

10

iii None.

iv None specific.

determine use of
developed tool kit.

iii. Training and system
established for
statistical analysis.

iv. Consultations are
held with OIGs to
ensure surveys are
conducted and
publically available
through OIGs websites
and annual reports.




a) Initiate initial activities on SOPs, strategic planning and performance management linked to 2.1. and 2.2.
b) The review and finalization of the training manuals.
c) Initiate trainings in the areas of audit, inspection, administrative investigation, and performance evaluation.
d) The finalization of the IT Forensic Audit Needs Assessment Report.

Objectives/Activities Indicators Target Baseline Data Source Timeline
3. [T infrastructure and skills i. Number and types of i Five automated reporting i None. i.Meetings are Q12012 - Q2 2014
enhanced automated processes and processes are used, these are: held to
reports generated using a a. inspection, determine
3.1 Carry out a need single portal for easy b. administrative investigation, periodic reports
assessment for the reference to activities, c. audition are issued on
development of IT based initiatives, documents and d. performance review time.
reporting tools based on tools on anti-corruption e. management
existing software. initiatives.
3.2 Provide technical support to
develop standard IT
requirements for the OIGs ii. Number of new software- ii Three software assessment ii None ii Interviews with
3.3 Provide a secure based comprehensive tools are used including OoIG-IT
communication performance assessment electronic tracking, electronic personnel to
/networking/information tools developed to assist 1Gs content management and determine
technology infrastructure, and other parties in reporting | archiving in 26 of the OIGs. establishment of
administrative support on their implementation of mechanism and
applications, and NACS and in identifying accurate tracking
knowledge transfer challenges in implementation system
and technical assistance
needs.
iii Anti-corruption issues and iii None. iii Training and

iii. Number and quality of new

benchmarks and good
practices on anti-corruption
legislations electronically
disseminated within the
ministries and more widely

legislations electronically
circulated in 26 ministries by
OIGs.

system in place
for internet
/OIGs website,
collection of
good practice
and consultation
with OIGs to
identify which
are most relevant
to their work.

11
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4. Expenditures

During this quarter the Department of State requested a revision in the financial format which is reflected below and will be continued
throughout the life of this Grant Award.

2012 2013 el Cumulative

ACTIVITY Cost
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Programme 0
Project

57,155.20
Manager

National
. . 12,481.54
Project Officer

National
Project 160
Associate

Technical
Support
International
Consultant

Training
Contract 0
Services
Travelling 25,233.63

Communication 20,920.64

13



Monitoring and

. 0

Evaluation
Security 1,104.94
common 414.37
Premises
Other Running
Operational 15,679.99
Expenses

TOTAL 21,638 | 133,150.31

14




ANNEX

ANNEX | - Training Topics: Audit
ANNEX Il - Training Topics: Inspection
ANNEX Ill -  Training Topics: Administrative Investigation
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ANNEX |

Technical Assistance for OIGs in Iraq &l (& (e gand) (aliidall ailSal 438l Bac busal) zeali

Auditors - Training Topics
GsiBaal) - dgw aill Cile g gall

# Code Main Topic Sub-Topics de Al cile guda gal) A adly o) i)
1| G1 |Basic Sample phases, LI Aalaal) Ainl) Ja) e @ Sl
statistical Financial/Numerical Aadal) i) dudd ) dilaal)
sampling . sampling and stratified & sinsa ABAI 3 53a caaingl @ dilasy)
(sampling: , A laal
. sampling A&l LA )
choosing _ ) L)
samples) The population, margin of DA (e Gliml)l Gl @ S
error and confidence level < iy (‘;'LE"J‘
Sample size calculation Leailii g cilial) 23 o
through the Internet
Sample collection and
findings
2 | G2 | Assets Assets Identification 2al) Al g JpaV¥l vt | gV daald
identification Assets Management Jsadl e &) L
and Jsa¥) 5,00 0
management
3 G3 | Gender Addressing gender gaps in Sl dllielsle) no <l e
Considerations business module of the Oniital) (il Jlac| g5
0IGs. e gl
Training on gender i) Jde il e
responsiveness and oy oo peiall &l ey
budgeting in ministries. & Al Claadl)
<l sl
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# Code Main Topic Sub-Topics L Asiliclegagal Ay el ol
4 | AD1 | The Audit Definition and process Gxll dlee (3Axll Ciy jaie | (GaBail) Adda g
Function Audit objectives, assertions okl Gaatll Calaa) o
and professional skepticism el Gl A Hlai 65 oY)
Audit evidence Gaail) dlaf @
Planning and audit schedule LG8 s 5y g Jaladill @
Analytical procedures Allsall Gle) ;2 e
Materiality and risk 3 hladl g dala) @
Auditor’s report Gl e
5 | AD2 | Performance Definition and objectives (3Es) <lalls iy il @ £1Y) (585
audit Performance audit and risk Jilai g elay) i dddec @
analysis Al
Performance audit vs. Gl Jilia ¢lay) 38y e
financial audit el
Performance audit oY) 8 5 ke
approaches
6 | AD3 | Forensic Audit Defining forensic auditing (bl (3Ax (o g2l @ Bl
Conducting Forensic i) Gl HLdl o (uail)
Auditing Gl (Toolkit) <l sl e
A Toolkit for Forensic sl
Auditing
7 | AD4 | IT Audit The effect of IT on Slo laslad) Al il e alii (384
organizations Sl gal) il glaall
IT audit criteria Gl gladll) alai (3835 julac e
Monitoring IT risks alail Hhlall g 4. )l @
Using computer tools in IT ila glaall
Auditing P Anguls Gl gl aladtiul @
Conducting an IT Audit il slaall alai (3835
e glaall ?‘1:" Gt oLl o
8 | ADS5 | Financial Audit Purchases, Payables and Ol il il e | Alal) Bl
Payments Gile giaall
Revenues, Receivables and Osiadl g clal ¥l e
Receipts Cila gadall
Payroll and Human Ossdis ysaYls gl e
Resources Cals gall
Inventory and iled givall 5 0y s 33l
Warehousing A J aYl @
Fixed Assets i saill 5 jlaiinY! @
Investment & Finance il o
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# Code

Main Topic

Sub-Topics
Cash
Financial Reports

Lo il cle gia gal)
L)y &l o

gy ally ) sl

programme and conducting
interviews

Reporting audit findings
(auditor’s reporting model)
Auditor’s reporting
model/public accountant

Gh}d) (a8l C_al_u ndie
(GBaall s

[ @l pEizisaie
‘;_\‘9.\@\ sl

9 | AD6 | Audit Evidence Working papers Azaa¥l) Jasll 3150 Gdail) 4y
(Importance, Indexing, (.E.é;j\ s yesl)
Archiving) cliny aaxill Ayl <l ) B e
The decisions of audit Gl sy
evidence to establish an el ya) 5 38T zali o
audit programme Gl
Audit programme and audit AW eV a0 o
procedures saadll) 8 A g5l e
The deglree of evidence (Gl cclidlad) gald)
persuasion sl e 2!
Types of audit evidence S1Y) aale ) o Jludiny)
(Physical examination, (Alaadld) s il
Confirmation,
Documentation, Analytical
Procedures, Inquiries, Re-
performance and
comparison, Observation)
10 | AD7 | Professional International/Governmental Gl julace [ (@8N yulaa
Standards for Audit Standards e sSA)/A00 5l
Cons:lucting American/Governmental A el Gaxll julza e
Audit Audit Standards daa KA/
International Standards for Glwsd A sall puladl @
Supreme Audit Institutions L) 8a3l)
Sarbanes-Oxley Rule for the Sarbanes-Oxley ¢ sl e
year 2002 20024
11 [ AD8 | Conducting Developing an audit Glel jal) BNl mal pslive AN
interviews and programme (audit (Rl 3l 8 5 (Al LAl
reporting procedures and checklists) £l yaleGAx zal 5 Ml o Al g
Implementing the audit COLE (Cé:‘h:‘)
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# Code

Main Topic

Sub-Topics

e ) cle gl gall

Ay O gind)

12 | AD9 | Fraud Auditing | ¢ Understanding fraud, the Juiay) 8
responsibility of detecting a3l g Juiay)
fraud and fraud risk Juiayy
management Juia¥l &l yise e
e Fraud indicators Juia¥ pluiul e
e Fraud checklist °
13 | IP3 | Management [ e Administration 3, 1Y) e 1Y)
and o e Supervision sl i e il N g
Isr:":;eer;gisézn ' | e Organization alaiill o m
14 [ P4 | Internal e Defining Internal Control Alaall 46 )l Cay i e 418 0
Control e The importance of Adaal 408 )1 alai agd darl @ 4laal)
understanding Internal - GRS L PR KPP
Control Systems Aalsal
e Schools and theories of
Internal Control
15| IP5 | Case e Permanent and temporary A gall g Aulu) il @ 50
Management files Laiall g 3 gl dulec o | Anpualll/cilal)
e Documentation and Lobaill e
archiving Aoy Lis o
e Planning Ao yedl
e Archiving/Storing evidence
e Indexing
16 | IP6 | Procurement e Contract cycle 53211 3 550 @ 3 gial)
process (c(yj/cle) e Legislative aspects in 3 gall 8 daay yill il sl @ by fidialdl g
rCeovr:(tanY;/ci: cont.r?cts Jgiall (385 @
e Auditing contracts
17 | IP7 | Hotline e Communication iyl il g @ il Jlesi
operations e Hotline procedures AL Laall Gle) ) o CAlud)
e Analysis and follow-up Aaliall g Judaill @
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ANNEX 1l

Technical Assistance for OIGs in Iragq &l_all (& (e senl) aiiiaal) CilSal 48l) Bae Lusall zals

Inspectors - Training Topics
G gdifall — Aoy 4t Cile guia gall

. Code Main Topic Sub-Topics 4o Al cle g gal) A adly o) gind)

responsibility of detecting
fraud and fraud risk
management

e Fraud indicators
e Fraud checklist

JL\AA EJ‘J\} dl.}fm‘}l\
Juiay)
JuiaYl &l sise e
Y i @

18 | G1 | Basic e Sample phases, LI Al ciigall o) e o EXUVON
statistical Financial/Numerical Aadal) il dudd ) dilaall
sampling . sampling and stratified & i AR 3508 caaingdl @ Azilaay)
(sampling: . -4 laal)

. sampling A& LA )
choosing _ ) L3a )
samples) e The population, margin of DA (e Gliml)l Gl @ S~

error and confidence level < iy (‘;L‘-‘-’J‘
e Sample size calculation Leailii g cilinal) 23 o

through the Internet
e Sample collection and

findings

19 | G2 | Assets e Assets Identification 2al) dapha g Jpa¥l vante [ Jga¥) daad
identification | o Assets Management Jsadl e Sl Loy
and Jsal 5000 0
management

20 | G3 [ Gender e Addressing gender gaps in Sl Gl sle) mo <l e
Considerations business module of the Cpsiial) (olSa Jlee g s

0IGs. Cra sl
e Training on gender Ay Jde cuyaill e
responsiveness and toa g e peindl &l jldey
budgeting in ministries. b Allall Cliaaill
<l sl
21 | AD9 | Fraud Auditing | ¢ Understanding fraud, the SS Ay g e s JuiaY) agh e | Jla¥) gda
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Sub-Topics

e il e guda gall

Al o) gind)

22 | IP1 | The Inspector Work ethics and behavior Jee € gl g clddlal o | (i) dagea
Function Inspection objectives lidall
Tasks, risks and priorities Uiidal) Caa @
setting By Hhaldall g aleall @
PPN
23 | IP2 | Inspection Public administration and Sle b Lili g ddall s )Yl e Gilagd
Methodologies its effect on inspection L) i)
Inspection process Juiall) lac @
Monitoring ialidl @
Reporting o\l e
24 | 1P3 | Management Administration 3,laY) e 3y
and Supervision Gilyayle [ AN
25 | IP4 | Internal Defining Internal Control Al 6Ll oy 2 e PR
Control The importance of Al A8 L)) alai agd daaal @ ERENKN
understanding Internal L) clhiy elae
Control Systems Aglaal
Schools and theories of
Internal Control
26 | IP5 | Case Permanent and temporary A sall g Al il @ I
Management files Laally 35 gl ddec o dail)fatal)
Documentation and Lbadll e
archiving Aoy Lis o
Planning L yedll @
Archiving/Storing evidence
Indexing
27 | IP6 | Procurement Contract cycle dgll 3508 3 g8l
process (c(\j/cle) Legislative aspects in 3gaall (8 daay 8l (il sall o by yidialdl g
o] o o 3552
Auditing contracts
P8 | IP7 | Hotline Communication Juai¥ Jilu s @ bil) Jlesi
operations Hotline procedures AL Ladll el jal @ CALl
Analysis and follow-up Aalidl g Jdaill @
29 | IP8 | Conducting Developing the inspection oidl) el py sl e Blaliall
interviews and programme Gl ladinY ) GOl ¢) ja) @ BTeLR)
reporting Conducting dalidly el @ hdil

interviews/inquiries
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e Reporting and follow-up
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Investigators - Training Topics
Cs88aal) - Aoy aill Cile gua gall

# Code Main Topic Sub-Topics 4o i) cile g gal) A ally o) gind)
B0 [ G1 | Basic Sample phases, AT
statistical Financial/Numerical Al il daad ) ) Ailaall
ijar?np;iil?r?g: samplfng and stratified (6 sise (482 3 gan ‘C“:‘T‘.‘“ o f\?:::\‘h
choosing sampling A& L “)
samples) The population, margin of YA e Gluall Glis) @ (“l‘?m Jid)
error and confidence level s iyl
Sample size calculation Leailii g culiall 237 @
through the Internet
Sample collection and
findings
31| G2 | Assets Assets Identification 2l dapda g Jpa) aantie [ Jgal) Baa
identification Assets Management Jsal o sSall LN
and djm‘ﬁ\ 3lal @
management
B2 | G3 | Gender Addressing gender gaps in Sl Gl sle) mo < lde
Considerations business module of the Cpititall ik Jlee| g5
OIGs. (e saxd)
Training on gender Ay Jde cuyaill e
responsiveness and g oo paiall &l ey
budgeting in ministries. b Allall Gliaiaill
) <l sl
B3 | AD2 | Performance Definition and objectives (3Es) ¥y cay =il 0 g2y g
audit Performance audit and risk Jalasi g ela¥) 3t dlac @
analysis hlaall
Performance audit vs. Gl Jilia 1oyl Gy e
financial audit LA
Performance audit SaY) 38y ke
approaches
B4 [ AD3 | Forensic Audit Defining forensic auditing (Hadll Gaxll Cay 2t @ 8l
Conducting Forensic Pl ANl ALl o (i)
Auditing S8 (Toolkit) <l 5o @
A Toolkit for Forensic sl
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Sub-Topics

Auditing

Lo ) cle gl gall

4l ) gind)

(Importance, Indexing,
Archiving)

The decisions of audit
evidence to establish an
audit programme

Audit programme and
audit procedures

The degree of evidence
persuasion

Types of audit evidence
(Physical examination,
Confirmation,
Documentation, Analytical
Procedures, Inquiries, Re-
performance and

(fasad) i edl)

cLiny Gyl dlal ¢l ) B e
Gl el o

Glel jal g Bl i p o
Cadail)

Ay AVl e

uasdll) Gaxll Al gl gl @
sl clBabiaall ¢ galall
Aldatll Gle) )
ga¥) sale | ol Hladiny)
(a3l A5 Hlaall

35 | AD4 | IT Audit The effect of IT on Sle Glaslaall alai il o bl (383
organizations loons gal) Gila glaall
IT audit criteria Gl sladl) alai (3855 julac e
Monitoring IT risks alail Hhlall g 45 )l e
Using computer tools in IT ila glaall
Auditing 8 Ay sula gl aladinl o
Conducting an IT Audit il slaal) ?_Lu (58
ila glaall (—;L.\ (980 e\,ﬂ\ °
36 [ AD5 | Financial Audit Purchases, Payables and Ol Sl kel e | (Al aBail)
Payments Gile giaall
Revenues, Receivables and Ol g clal Yl e
Receipts Cila gaaall
Payroll and Human Ossds yaYlgcily e
Resources Onsls gal)
Inventory and Ciled siwal 5 (5 33l @
Warehousing Al Jpa¥l @
Fixed Assets i saill 5 jlaiinyl @
Investment & Finance Ll e
Cash ALl el e
Financial Reports
B7 | AD6 | Audit Evidence Working papers aaa¥l) Jaall 315l @ (adail) ala)
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# Code

Main Topic

Sub-Topics
comparison, Observation)

Lo ) cle gl gall

4l ) gind)

38 | AD9 | Fraud Auditing Understanding fraud, the oSS A spua s JLia¥) agd e [ Jlital) (a8
responsibility of detecting halaa 3l g Juiay)
fraud and fraud risk Juiay)
management Juia¥l &l yise e
Fraud indicators Juia¥) pluisl e
Fraud checklist °
B9 | IP3 | Management Administration 3,0Y) e 3l
and o Supervision <l iyl e il Y
ISr:JsF;eerczgfc;zn n Organization aalaiil) o m
A0 | IP4 | Internal Defining Internal Control Al A6l Cay 2t e 480
Control The importance of Alalall 248 51 Al agh dyar) @ FRENKN
understanding Internal - | G U SL P KPP
Control Systems Adslall
Schools and theories of
Internal Control
41 [ IP5 | Case Permanent and temporary A gall g Aulul il @ 50l
Management files Laially 555 gl dulec o | Aualllfilal)
Documentation and Lobaill e
archiving Aoy lads o
Planning A edll @
Archiving/Storing evidence
Indexing
2 IP6 Procurement Contract cycle 281l 3 5500 3 gad)
process (czl/cle) Legislative aspects in 3 gaall & Ay il Cul sl @ by ridiad) g
rcivr:(te:a/cirs] cont.r.acts 258l) 3di @
Auditing contracts
13 | IV1 | Review of the Defining Administrative @Y Badatll oy pat e daga d2a) e
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# Code Main Topic Sub-Topics 4o i) cile g gal) A adly o) gind)
Investigation investigation oY) Gaadll Hulac e Jadadsl)
Function Standards for Gl LS gl g cLddIAT @ ¢
Administrative @Y
investigation 5 Sigall g AaSlall Cilay yiidll @
Work ethics and behavior @Y sl b
of an Administrative Y sl Ll o
Investigator
Governing legislations
affecting Administrative
Investigation
The Administrative
Investigation process
A4 | IV2 | Financial Identifying risks Dbl aaste & (il
Crime. _ The infrastructure to Al all aid dail) 4l o 4l adl )
Investigation. prevent Financial Crimes ALl
Financial crime indicators L) 23 ol &l jlige e
IT and records S ladl 5 il glaal) (,,_L.u °
The cooperation between el-‘-‘éi}”j Sl sall slaie
departments and Cilasns 34l
institutions Ledada 5 ALY e
Collecting and preserving AL 1 sal) 8 el o
evidence )
Analyzing Financial Crimes
A5 [ IV3 | Investigator Questions to consider Al Jd jlae Sl dliu) o bl
Interviewing before the interview Csbaill 3 jiadll Jal g2l @ B 2Y)
Techniques Motivating factors for Allddl dmgia e e
cooperation (il

Interview methodology
The difference between an
interview and an
investigation
Interview/Interrogation
report

Giadl s AL G il
“.." ..X\/ %&A]\ ‘):“)33 .
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